Beneficiaries

Main policy

Executive directors of the hospital, doctors
and academic staff members, nurses,

hospital personnel, patients, patients’

Prioritizing the safety of patients,
companions, doctors and employees and

improving the health of the covered

companions, Ministry of Health, university | community
vice-chancellors
Beneficiaries Main policy ¥

Executive directors of the hospital, doctors
and academic staff members, nurses,
hospital personnel, patients, patients’

companions

Decision-making based on collective
wisdom to continuously improve processes

with priority given to patient safety

Beneficiaries

Main policy ¥

Executive directors of the hospital, doctors
and faculty members, nurses, hospital

personnel, patients, patients’ companions

Morality and honoring and respecting

service recipients

Beneficiaries

Main policy £




Executive directors of the hospital,
personnel, nurses, doctors, academic staff
members, Ministry of Health, University

Board of Directors

Improving productivity by complying with

financial laws and regulations

Beneficiaries

Main policy ¢

Executive directors of the hospital, hospital
personnel, nurses, doctors and academic
staff members, Ministry of Health,
University Board of Directors, Vice-

Chancellors

Maintaining and managing the human
resources of the organization, attracting
efficient and creative forces and increasing
their capabilities in the way of creating a

learning organization

Beneficiaries

Main policy 1

Executive directors of the hospital, doctors
and academic staff members, patients,
Ministry of Health, University Board of

Governors, Vice-Chancellors

Training of super-specialized plastic and
reconstructive surgery assistants using the
knowledge and experience of prominent

professors of the country

Beneficiaries

Main policy v




Executive directors of the hospital, doctors

and academic staff members, Ministry of

Promotion of scientific research with the

approach of innovation and evidence-based

Health, University Board of Trustees, Vice- | system
Chancellors
Beneficiaries Main policy A

Executive directors of the hospital, doctors
and academic staff members, nurses,
hospital personnel, patients, Ministry of

Health

Promoting the culture of error reporting
with the aim of preventing and monitoring

and controlling medical errors

Beneficiaries

Main policy ¢

Executive directors of the hospital, doctors
and academic staff members, nurses,
personnel, patients, Ministry of Health,

vice-presidents

Use of medical equipment, technology and
new and up-to-date technologies with

priority of national productions

Beneficiaries

Main policy Y

Executive directors of the hospital, doctors

and academic staff members, nurses,

Paying attention to complying with safety,

medical, sanitary, environmental standards




hospital personnel, patients, patients’ and developing a culture of prevention and
companions, neighbors, Ministry of Health, | dealing with emerging and re-emerging

deputy diseases.

Beneficiaries Main policy )

Executive directors of the hospital, doctors | Prioritizing the social approach to the
and academic staff members, nurses, economic view in providing services

hospital personnel

Beneficiaries Main policy ¥

Executive directors of the hospital, doctors | Implementation of IPD standards and
and academic staff members, nurses, establishment of therapeutic tourism

patients, patients’ companions




